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Supply Chain Master Class: Addressing new market challenges 
with Autonomous Mobile Robots (AMR)
Ecommerce and omnichannel shopping have permanently altered market dynamics and buying behaviors. 
Fluctuating order volumes, a tight labor market and rising customer expectations mean that warehouses and DCs 
have to operate more efficiently than ever before. In this master class, we will explore how Autonomous Mobile 
Robots (AMR) can help your warehouse operations scale to address these challenges.

Class Schedule
• Nov 16: Making the most of AMR: use cases and technologies
• Nov 23: Off to a good start: Achieving a smooth AMR rollout
• Nov 30: Debunking common myths about AMR

Master Class Series – On-Demand
• Addressing Labor Challenges
• Cold Storage Trends
• Warehouse Technology Excellence
• Sustainability
• Innovative Technologies

Sign up to the 
rest of the series
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General information
• All phone lines are muted to avoid disruption.
• A recording of today’s class and slides will be emailed to you within 48 hours. 

Questions
• Ask questions during today’s class in the GoToWebinar Questions window  
• Questions will be addressed at the end of today’s class, or we will follow up 

with answers post-webinar via email.

Housekeeping
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Demand Volatility 
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Advanced technologies that can help

SEEING THINKING ACTING
Illuminating product and process 
flows across the enterprise and 

throughout the supply chain

Making connections (obvious and 
not) faster than human logic

Employing non-human labor to 
assist or autonomously perform

work processes

End-to-End Supply Chain 
Visibility

Artificial Intelligence Autonomous Operations

SaaS & Cloud-based systems Machine Learning Collaborative Robots 
(“Cobots”)

RFID, Internet of Things, & 5G 
Connectivity

Descriptive Analytics 3D Printing

Supply Chain Event 
Management, Blockchain

Predictive Analytics Mass Customization
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Growth in Ecommerce Spending
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Impacts

• SKU Proliferation

• Fulfilling of eaches vs case load or pallet load

• Demand volatility – seasonal spikes

• Labor requirements to keep up with demand

Supply and Demand imbalance relates not 
just to product but to service and this 

growth is driving an imbalance relative to 
labor to deliver to this demand. 



The picture can't be displayed.

Investing in Warehousing Capacity

11/10/2021https://www.dcvelocity.com/articles/47952-warehouse-construction-leads-business-recovery-as-e-commerce-booms 8
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Labor Challenges

1. Labor Scarcity

2. Reliability: No-Call / No-Show

3. Training

4. Retaining

5. Quality

6. Cost

11/10/2021 9

“Walmart is looking for 20,000 logistics workers ahead of the holidays, while UPS, Kohl’s and Target are 
planning to hire about 100,000 apiece. But labor experts say actually finding those employees will be 
tough in a labor market where there are already more job openings than unemployed Americans.”
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2021 MHI Industry Report Alignment to 

4 of the top 6 challenges identified by the 2021 MHI Annual Industry Report can be directly 
addressed with the help of flexible automation solutions leveraging AMR’s

11/10/2021 10
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Addressing the Labor Challenge With AMR

11/10/2021 11



The picture can't be displayed.

What Do AMR’s Do and What is the Value?

11/10/2021 12
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A View on Automation & AMR’s

High

Mid
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Key Benefits at a Glance
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The Future of AMR’s in the Warehouse

Rapid growth – fueled by Covid-19 related e-commerce 
evolution

Increased emphasis on software related elements

People remain the most flexible resource in the warehouse

RaaS model enables ability to keep up with the latest in the 
tech



Questions & Discussion



Making the most of AMR: use 
cases and technologies
Autonomous mobile robots (AMR) are 
one of the hottest new technologies in 
warehouse operations. But what are the 
best applications for AMR, and how can 
your warehouse benefit from them? Join 
Matt Gregory to learn about typical use 
cases, different types of AMR and the 
best fit for common workflows like 
goods-to-person and person-to-goods.

Contributor:
Matt Gregory
Managing Director – Northern Europe,
Körber Supply Chain Software

Next Supply Chain Master 
Class 

17

Master
Class
Series
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