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After seeing such strong results using voice for picking, 
many operations begin to consider the potential of expanding 
voice into other workflows that follow repetitive processes, 
like replenishment, cycle counting, and put-away. The 
interaction between the worker and the voice software 
works the same with these applications, operating with a 
call and response style. By integrating the voice software 
into multiple workflows, you can choose to further leverage 
your workers, or increase efficiencies between the different 
warehouse processes. You can also take advantage of the 
voice structure in place, as it significantly decreases the 
time to ROI and the time for implementation. 

Projects involving the expansion of voice into other workflows 
typically have ROI’s within six months, and can be completed 
within a two weeks with no on-site assistance needed.

Percentage of our 
customers who expanded 
the use of voice into:

31%	 Replenishment

26%	 Put away

17%	 Cycle counting

5%	 All three

50-80%	
improvement to 
productivity for 

each of the 
workflows 
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Many operations have a dedicated replenishment 
workforce, who are tasked with making sure there 
is always product to be pulled when a picker 
arrives at a location. This process has historically 
lagged behind picking, as replenishment workers 
had to wait for inventory to be updated after a 
pick to trigger the replenishment workflow. With 
voice, your workers can quickly move through the 
warehouse while getting new instructions, as the 
system updates in live time. By having their hands 
and eyes free, workers are able to ensure the 
items are in the correct bin and slot location, and 
are able to get additional information on SKU’s or 
item information if needed.

Replenishment

Put away

Put away can be a challenge for many warehouses, 
especially those who implement LIFO or have 
items that quickly expire. Some operations will lose 
millions of dollars of goods per year, all attributed 
to the items being put away incorrectly. 

Voice can help eliminate many of these issues by 
providing additional information to your workforce, 
or requiring additional confirmations to make 
sure inventory is in the right place. This process 
dramatically cuts down on losses and ensures 
that nothing goes to waste. 
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Cycle counting

Inventory counts have historically been dreaded 
by operations, as it could take days to go through 
the entire warehouse, check each location and 
tally up the losses. However, voice can dramatically 
help shorten or even eliminate these counts.

Implementing voice into cycle counting can be 
done in two ways, both of which can be incredibly 
beneficial to an operation looking to gain efficiency. 
First, you can interleave cycle counting into the 
picking workflow, having pickers doing on the spot 
cycle counts when your inventory levels fall below 
a preset threshold. This allows inventory to stay 
up to date, and eliminates the need for dedicated 
cycle counting employees. If the location requires 
replenishment, you can follow the process 
mentioned above, or have the picker that is 
already at the location complete the replenishment 
on the spot.

The other option for cycle counting is to voice-
enable your dedicated workforce, allowing them 
to get the same benefits from the system as 
pickers do. The ability to move hands and eyes 
free through your environment will increase 
productivity, and the voice system keeps track of 
the current running count so the user doesn’t 
have to tally the total on a piece of paper or in 
their head while they’re going. It will commit to a 
final count when the user speaks “no more.”

Final thoughts

While voice may have gotten its start as a picking 
technology, it has now expanded far beyond that. 
With benefits like productivity and accuracy 
increases, and decreasing ROIs, there are huge 
benefits to be had by expanding the use of voice 
in your operation.

Could Körber’s versatile 
voice solutions be the 
right fit for your 
operation? 

Contact us to find out: https://www.koerber-
supplychain.com/supply-chain-solutions/
supply-chain-voice-solutions

https://www.koerber-supplychain.com/supply-chain-solutions/supply-chain-voice-solutions
https://www.koerber-supplychain.com/supply-chain-solutions/supply-chain-voice-solutions
https://www.koerber-supplychain.com/supply-chain-solutions/supply-chain-voice-solutions
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