
Galipo Success Story 

Körber and  
Galipo Partner  
to Implement  
Chilled Warehouse 
AMR Solution

In early 2019, Galipo Food Company,  
South Australia’s largest food distributor  
had an idea that sent shivers down the spine  
of the refrigerated foods industry. 

The Körber Challenge
A small-time, yet ambitious operation that started  
out as four fridges and freezers in a garage to a part 
of Countrywide Australia suppling over 3,000 food 
businesses; from small milk bars to large catering 
kitchens, Galipo Foods service a number of large 
QSR’s. The company had achieved multiple state  
and national awards for excellence in food  
distribution and transport, including being  

Up to 

50% 
productivity  

increase

repeatedly voted as Best Distributor in Australia 
and South Australia. It was in danger of  
a cool-down, however, if it couldn’t stay ahead  
of the competition.

To effectively shake up the logistics industry,  
Galipo Foods decided to be the first to  
deploy Autonomous Mobile Robots (AMR)  
in a temperature-controlled food service  
environment. The project represented a brave  
new frontier in the use of AMR technology.
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The Partner
Körber has offices across the Asia Pacific market, 
and years of experience in creating disruptive  
technology transformations across supply chain  
and logistics verticals, including warehousing  
and distribution centres. Körber is a leading  
integrator and developer of tech solutions designed 
to enable rapid optimisation of workflows and  
processes within transportation, manufacturing, 
healthcare, pharmaceutical, FMCG and retail.  
The team at Körber can also provide input as an 
idea-generating partner for strategic concepts.

One thing that made Körber stand out when  
Galipo Foods needed help was their Autonomous 
Mobile Robots. Fully functional and capable  
of enabling automation in the distribution centre, 
Körber brought to the table a wealth of experience 
and information regarding voice-powered technology 
to enable hands-free workflows. Galipo Foods was 
one of Körber’s early automation adopters with  
the deployment of a custom voice solution in  
Galipo’s distribution centre to improve picking  
and packing that streamlined process efficiency  
and increased productivity. 

Our Solution

Galipo Foods and the team at Körber have a long 
history of collaboration, thanks to the successful 
investment in voice technology, so it was only natural 
for the latter to return to help the former with the  
new project. Körber anticipated that Galipo’s growth 
trajectory would mean the business might be in the 
market for a way to manage throughput, and was 
right; instead of cooling it when rapid growth looked 
like it could negatively impact worker-to-throughput 
ratios, Galipo Foods hit the speed-dial button for help.

Körber was pleased with the idea. The Automation 
Solutions team had yet to integrate and deploy the 
Geek+ Autonomous Mobile Robots (AMRs) in the cold 
chain sector, and its members were intrigued by  
the challenge of working within the constraints of  
a carefully managed budget. Galipo had confidence  
in the ability of Körber and Geek+ as leaders in AMR 
technology. The flexibility of the technology was  
a huge attraction for Galipo, and Körber soon saw that 
implementation wouldn’t be hugely complicated from 
a purely mechanical standpoint. Galipo understood  
it needed to use dynamic technology to keep up with 
growth, and secure a flexible solution that could match 
it. The AMR solution could allow Galipo to refrain from 
putting workers on ice and keep things rolling with 
loyal employees while still remaining competitive 
price-wise. Körber operates on a seven-step process 
of understanding each customers’ business to build 
solutions that deliver results. They consistently listen 
and work alongside their customers, allowing the 
partnership grow strong, with sound planning  
based on a relationship built on trust. From initiating 
talks, to proof of concept and to deployment,  
Körber is dedicated to long-term solutions and  
lifetime customer relationships.

“Körber has offices across the Asia 
Pacific market, and years of experience 
in creating disruptive technology 
transformations across supply chain 
and logistics verticals, including 
warehousing and distribution centres. 
Körber is a leading integrator and 
developer of tech solutions designed  
to enable rapid optimisation of 
workflows and processes within 
transportation, manufacturing, 
healthcare, pharmaceutical, FMCG  
and retail. The team at Körber  
can also provide input as an 
idea-generating partner for  
strategic concepts.”

Galipo Foods and the team at Körber  
have a long history of collaboration,  
thanks to the successful investment
in voice technology.



The team at Körber and Galipo 
Foods have a relationship 
dating back more than 10 years,  
plenty of tea-times had been 
shared and the food distributor 
was confident in Körber’s ability  
to handle this new challenge. 
Körber and Geek+ were the  
ideal team to help Galipo achieve 
its goals of a faster, smoother  
and more efficient warehouse 
management system.

The project presented numerous 
challenges thanks to the changing 
trends in the food distribution 
market. Consumers were  
purchasing smaller volumes  
more frequently, and this increase 
in repetitive small batch order 
quantities was leading to  
increased demand for the Galipo 
workforce - a gap that was  
causing a financial bottleneck.

After launching in August 2019,  
the AMRs have doubled Galipo’s 
pallet-picking rate, helping the 
team to better meet customer 
demands. Faster picking and less 
travel around the distribution 
centre enabled the fleet to  
take more orders more often.

Körber spent three months 
carefully building the technology 
blueprints and architecture  
to ensure timely delivery and  
strict adherence to the budget.  
A major chunk of that time went 
into accurate data collection -  
a critical component considering 
the parameters of the project  
and the challenges of working  
in the chilled-foods vertical.

A dozen robots were eventually 
introduced to the 27 m X 13 m 
Galipo refrigerated warehouse 
located in Dry Creek, SA.  
The requirement for adherence  
to a variety of strict hygiene and 
national food safety standards 
drove the training experience,  
as well as the need to maintain 
Galipo Foods reputation for 
product quality and reliability.

Galipo Foods were delighted with 
the return on their  investment, 
seeing as how it allowed them  
to stay competitive and remain  
at the forefront of logistics and 
warehousing technology. 

The Körber and Geek+ teams 
collaborated closely with  
Galipo’s own teams to come  
up with a workable logistics  
solution that delivered  
increased output, more storage 
capacity, greater efficiency  
and enhanced deliverables in  
a climate-controlled environment. 

All 12 robots were programmed 
to work seamlessly within  
Galipo’s existing logistics interface.
Galipo wanted to enhance the 
efficiency of its process to meet 
strong business growth and  
customer demand, and rigorous 
testing was crucial to the approval 
of the process under the stringent 
demands of the chilled food  
environment, with concerns about 
hygiene and other food handling 
regulations to be considered.

Step 1:  Introduction

Step 4:  Systems and 
Solutions Architecture

Step 7:  Deployment 
and Support

Step 2:  Strategic 
Discovery Process

Step 5:  Implementation

Challenge: Solved.

Step 3:  
Proof of Concept

Step 6: Testing
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Galipo Foods are already looking to the next stage  
of innovation. The company continues their  
collaborative partnership with Körber to improve 
inventory management and order fulfillment  
processes in the dry goods and frozen food  
distribution departments. This friendship isn’t  
cooling its jets anytime soon.

This second successful partnership  
with Galipo has helped Körber display 
competence and agility in adapting 
robotics solutions for a challenging  
new environment. 

From satisfying AMR collaborations  
like this one, to the consistent need  
for voice automation and integration 
across the supply chain. Körber is  
the perfect problem-solving partner  
for small, midsized and enterprise 
companies in the logistics market.

 

What  
comes next?
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