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Key benefitsWith Körber’s warehouse design 
software, you can quickly and easily 
test and evaluate new warehouse layout 
configurations and operational process 
changes in a computer model. 

Flexibility is a key challenge in today’s warehouses
In today’s warehouse industry, time is of the essence 
and your business needs results – fast.

We live in a dynamic digital world of ecommerce 
that’s constantly changing. If you don’t adopt flexible 
automation systems, you risk diminishing your return 
on investment. In addition, you need a solution that 
takes into consideration advancing AI technologies, 
such as automated mobile robots.

Flexibility to adapt quickly is vital to the success 
of your organization. But how can you make 
changes within your warehouse without impacting 
on efficiency? 

Warehouse design 
and simulation
Simply test new configurations and operational changes

3D modeling
An intuitive user interface allows your 
operations team to build a virtual 3D 
model of your warehouse, complete 
with zones, people, storage, marshalling 
areas, workstations and material-
handling equipment.

Gain insights
You can “walk through” your virtual 
warehouse to gain deep insights into the 
layout and performance of your entire 
warehousing operation.

Compare scenarios
Key performance data allows the benefits 
of different scenarios to be compared 
without any impact on operations.

Monitor operations
As tasks are assigned, products are put 
away, orders are picked and then 
dispatched. Find out if all the orders 
received were dispatched on time and drill 
down into hour-by-hour operational reports.
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Warehouse design 
without business disruption

Our computer modeling applications will enable 
your organization to create a virtual supply chain. 
Ultimately, it’s all about helping you to make better-
informed business decisions regarding all things 
warehouse related.

The software incorporates unique modeling 
algorithms with an inbuilt understanding of your 
warehouse and functions. This means you won’t 
need to spend valuable time providing lots of in-
depth information about your warehouse. The 
application can be up and running and delivering 
valuable insights for your business in next to no 
time. In addition, your staff will find our applications 
straightforward and easy to learn, while your IT 
people will find them simple to manage and maintain.

With our warehouse design, layout and simulation 
application, you can model the most sophisticated 
warehouse operations and site traffic networks. It’s a 
future-proof solution that incorporates all the latest 
industry advancements in automated guided vehicles 
and robotics.

From the arrival of a truck at the gatehouse to the 
moment it leaves site, all the operational processes 
can be modelled in 2D and 3D. The layout, manpower, 
equipment, storage systems and workstations can be 
visualized and their performance assessed. 

Opt for a Körber warehouse simulator solution and 
you’ll discover that our software is highly intuitive. 
You just need to input minimal data and the system 

will quickly and clearly highlight the areas of your 
warehouse that urgently require your attention.

“A major benefit we’ve had is we can 
re-plan the whole operation from a very 
safe vantage point. We can theorize; we 
can re-model the warehouse again and 
again without affecting our operations, 
which is crucial for our service levels.”

Christopher Mander
Senior Business Analyst, Palletforce Ltd

The Körber difference
Our warehouse design and simulation application helps 
organizations to visualize the ideal warehouse with all 
the right equipment in place, from robots to packing 
machines and forklift trucks. Once you have the right 
designs in place and you’ve optimized your operations 
through simulations, you can then choose the right 
warehouse management system for your organization.

As well as warehouse design solutions, Körber 
provides warehouse management system software 
to run your warehouse. In addition, we provide 
implementation and project management services.

“All our customers love the fact that our 
solutions are so easy to use. There’s no 
big overhead when it comes to teaching 
them, or in terms of maintaining the 
solution. People can very quickly get up 
to speed and derive value.”

Simon Shore
Körber

Waitrose
Waitrose was looking to move 
away from static spreadsheets 
with a solution that enabled them 
to model warehouses in real time.

Co-operative Group
The company turned to Körber 
to increase efficiency by 
consolidating warehouses, 
improving picking efficiency and 
reducing labor, which reduced the 
overall operating costs.

Palletforce Ltd
To help them expand from a small 
site to a huge warehouse, Körber 
delivered a solution tailored to 
Palletforce’s exact specifications.

Warehouse design and simulation in use


