
Körber Supply Chain

From consultancy through to system design and execution, Körber’s experts are 
with you at every stage of your supply chain automation journey. We also provide 
comprehensive maintenance and life cycle support offerings, including retrofitting 
and expansion services.

Consulting

Körber’s consultants are on hand to make sure  
our customers make the right decisions when they 
are considering investing in solutions to improve  
their supply chain operations. Our consultants  
have unrivalled knowledge and expertise  
covering the entire supply chain, and all the 
associated technologies.

 
Automation solutions
Automate your systems with our end-to-end services

“From the very beginning of the project, 
when we first had the idea to build a 
new warehouse, we have really enjoyed 
collaborating with Körber’s consultants. 
This has resulted in a cost-efficient 
system that really gives us a competitive 
edge in our segment.”

Camilla Haltbakk
Logistics Manager, Wittusen & Jensen 

Key benefits

Data analysis
We can apply powerful AI and advanced analytics 
techniques to assess and monitor all operational 
aspects of your current supply chain systems.  
This will help you to make a more informed decision 
when it comes to choosing your future system.

Depth of knowledge
With more than 4000 different installations 
worldwide, no other solution provider has the 
expertise and experience offered by Körber’s  
trusted advisors. Our portfolio of customers ranges 
from globally renowned multinationals to smaller 
localized businesses.

End-to-end supply chain solutions
Our solutions can be used to manage your entire 
supply chain. We also provide supply chain modeling 
and simulation software, which our consultants can use 
to ensure you adopt the right solution for your needs.



System concepting and design

Körber’s team will work with your organization to plan 
and design your supply chain automation solution, 
which may consist of Körber equipment along with 
different components from various suppliers. Making 
sure everything is integrated seamlessly, our experts 
will efficiently and effectively manage all elements of 
System Concepting and Design.

Key benefits

Fully integrated
We will manage the integration of your solution to 
ensure that best-of-breed Körber components – plus 
parts from third party suppliers if they are a better fit 
– work together seamlessly within a modular design.

Complete transparency
We will work closely with your team and provide 
regular updates. Our experts will spend time 
explaining the solution in detail so you have a 
complete understanding of how it works. We will  
also calculate costs and provide timeframes.

Technology agnostic
Our impartial experts will help you select the right 
automation solution. We have our own range of 
competitive products, but we are equally willing to 
procure and implement other products if they are 
better suited to your needs.

“I highly recommend Körber; they 
understood our challenges and solved 
them on time, which is incredibly 
important when you’re dealing with 
such such a large system. Our solution 
is tailor-made – we had some limitations 
due to existing buildings – but this was 
solved by Körber.”

Inge Fatland
Co-owner and Technical Manager, Fatland

Project execution

Rather than working in silos, Körber’s Concepting and 
Design team work closely with the Project Execution 
team to ensure a seamless transition between 
project phases.

Following System Concepting and Design, the 
Project Execution team takes the solution design, 
engineers further details if necessary, and manages 
the procurement, installation and testing of the 
system. At the end of this phase, a fully tested and 
fully functioning system goes live at the customer’s 
premises.

Key benefits

Technical documentation
The Project Execution team will gain an in-depth 
operational and technical understanding of 
your business processes, related operational 
requirements and business challenges. They will 
document everything you need from a technical 
standpoint, which also helps to identify which system 
components are needed, and which supplier we will 
procure these products from.

Seamless system integration
Next, our systems specialists will engineer the  
in-depth technical aspects of your system. This 
includes integrating the various components so that 
the entire solution works in a holistic way. Integration 
is complex, and getting it right first time is crucial. 
Fortunately, we have developed and implemented 
thousands of systems worldwide, so our engineers 
have a wealth of experience to draw on.

Depth of knowledge
Körber has implemented thousands of systems 
worldwide. No other solution provider has the 
expertise and experience offered by our trusted 
advisors. Our portfolio of customers ranges from 
globally renowned multinationals to smaller  
localized businesses.



System expansion and retrofitting

Körber has a team of specialists dedicated to 
carrying out retrofits and expansion programs. 
This is great news if you are looking to modernize 
components or expand your current warehouse 
operations – without the cost and complexity of 
implementing a whole new system.

Speed of change in the warehouse and distribution 
industry is increasing rapidly. To ensure your 
organization stays competitive for the long term, 
you need a partner that can proactively adjust 
your supply chain solutions to meet new business 
requirements.

Key benefits

Depth of knowledge
Our experts have an in-depth understanding and a 
wealth of experience in carrying out retrofits and 
expansions for existing warehouse systems. We know 
that your system is unique and we will gain a deep 
understanding of how your warehouse operates 
before implementing a solution.

Minimal downtime
Our highly-experienced team are adept when it 
comes to carrying out retrofits and expansions 
without disturbing the day-to-day operations of your 
warehouse. They will work behind the scenes, outside 
business hours, to deliver your solution. This will avoid 
downtime for your business.

Future-proofing
We will spend time planning your retrofit or expansion 
to ensure the solution increases efficiencies and 
productivity across your warehouse operations – now 
and in the future. We’ll also ensure you have enough 
spare parts to keep your system running for as long 
as you specify.

Lifecycle support and services

Körber’s comprehensive services portfolio will ensure 
maximum uptime and availability of your equipment. 
Our experts will help you to maintain operational 
efficiencies, reduce cost and eliminate downtime 
across your organization. Ultimately, Körber services 
and spare parts will enable the operational reliability 
of your plant, while ensuring the lowest possible total 
cost of ownership.

Key benefits

Optimize system availability
Our life cycle support offerings are designed to 
keep your systems up and running to maximize 
productivity across your entire supply chain 
operations.

We can provide your in-house technical support
Körber can provide you with a technical support team 
if you don’t already have one. You can contact us 
via our technical hotline. We also offer maintenance 
services, and technical or operational on-site support.

Flexible agreements
We offer standard agreements whereby you call us 
when you need us and we charge by the hour. We also 
provide long-term maintenance plans for 3–5 years.

“When the system was first implemented, 
Körber supplied a package of essential 
spare parts. If any parts wear out, we can 
replace them without having to stop the 
entire system for 3-4 hours, which would 
cause chaos in our warehouse.”

Inge Fatland
Co-owner and Technical Manager, Fatland



Körber AG
Anckelmannsplatz 1
20537 Hamburg
T +49 40 21107-01
info@koerber.de
koerber-supplychain.com

The Körber difference
For more than 30 years, Körber has been at the forefront of the supply chain logistics market. No other company 
has such a deep and extensive understanding of the warehouse industry. Our team taps into this unrivalled 
knowledge to help our customers optimize their business operations, reduce costs and minimize downtime.

Our project execution 
solution in use

System expansion 
and retrofitting in use

Successful 
implementations  
worldwide

Accuracy for 
warehouse 
operations

Years of 
experience4,000+ 99%

UPTO 30+

BASF (Germany)
Körber developed a brand-new 
automation solution to manage 
BASF’s entire process from 
receipt of goods to shipping.  
All goods are scanned, recorded 
digitally and booked out – no need 
for time-consuming stock-taking.

BMW
A retrofit solution at BMW’s 
pressing plant in Bavaria increased 
the plant’s throughput by 10% 
while ensuring availability of stocks 
and equipment. The retrofit was 
implemented in three months with 
no impact on plant production.


